Appendix 1

PART 2

Procedural Rules

30.Ordinary Meetings

Unless otherwise provided in these Standing Orders the order of business at
ordinary meetings of Full Council except those concerning the Council tax setting
shall be:-

(a)*

(b)*

(c)

(d)

(e)
(f)

(9)

(h)

Absence of Mayor:
To choose a person to preside if the Mayor is absent.
Business required to be dealt with first:

If necessary, to deal with any business required by statute to be done before
any other business.

Minutes:

To approve as a correct record and sign the minutes of the last meeting or
meetings of Full Council.

Declarations:

Declaration by members of any personal and prejudicial interests and
disclosable pecuniary interests in any matter to be considered at the
meeting.

Mayor’s announcements (including petitions received)

Business from previous meetings:

If necessary, to dispose of any business remaining from the last meeting of
Full Council.

Appointments to Committees and Outside Bodies and Appointments
of Chairs/Vice Chairs

If necessary, to agree appointments to committees and outside bodies and
to agree the appointment or replacement of Chairs and/or Vice Chairs of
committees.

Deputations




(i)

)

(k)

(ml

(m)

(n)

(0)

(P)

(@)

(r)

To enable deputations by Members of the public in accordance with
Standing Order 32.

Questions from members of the public

To enable questions from members of the public to be put to members of
the Cabinet in accordance with Standing Order 33.

Petitions

To enable members to reference petitions received and for there to be a
debate on a petition which attracts more than 200 signatures in
accordance with the Council’s petition rules and Standing Order 66.

Annual report from the Leader (if applicable)

To receive an annual report from the Leader in accordance with Standing
Order 38.

Reports from the Leader or members of the Cabinet

To receive reports from the Leader or Cabinet in accordance with
Standing Order 31.

Questions from the Opposition and other Non Cabinet Members

To enable questions to be put to the Cabinet in accordance with Standing
Order 35.

Reports from the Chair of the Scrutiny Committees

To receive reports from the Chairs of the Scrutiny Committees in
accordance with Standing Order 36.

Report from the Vice-Chair of the Audit and Standards Advisory
Committee

To receive a report from the Vice-Chair of the Audit and Standards
Advisory Committee in accordance with Standing Order 37.

Non Cabinet members’ debate

To enable non Cabinet members to debate an issue of relevance to Brent
in accordance with Standing Order 34.

Other Business required to be dealt with:

Including, by way of example but not limitation, election results, review of
political balance, changes to the Constitution, recommendations from
committees, and any other business required to be dealt with.

Motions

To debate Motions selected by the groups in accordance with Standing
Order 41.




()

*Urgent business:

If the Mayor so agrees, to consider any urgent business.

Business falling under (a) to (f) shall not be displaced, but subject thereto the foregoing
order of business may be varied by the Mayor at his/her discretion.

Where the Council is to set the Council Tax items (h) to (p) will be replaced by the other
items set out in Standing Order 28.

31.

Report from Leader or Members of the Cabinet

(@)

The Cabinet shall be allowed to submit a written report in advance of the
meeting setting out key or significant issues arising from any matter which is
the responsbility of the Cabinet. At the meeting up to 3 minutes will be set
aside for the Leader or other member(s) of the Cabinet to present those
issues. The report shall include (if relevant) all or any of the following matters:-

(i)

(ii)

(iii)

(iv)

Policy proposals referred to Full Council for approval:

A proposed plan, policy or strategy forming part of the Policy Framework
or the Budget which is being presented by the Cabinet to Full Council
for approval, the views (if any) of the relevant Scrutiny Committee and
the way in which those views were taken into account by the Cabinet;

Approval to depart from Policy Framework or Budget:

Any decisions which the Cabinet has purported to take or is minded to
take which, in the reasonable opinion of the Chief Executive, Monitoring
Officer or the Chief Finance Officer are, or would be, contrary to the
Policy Framework or contrary to or not wholly in accordance with the
budget approved by Full Council and in respect of which decision is
sought from Full Council in accordance with Standing Order 21.

Urgent decisions outside the Policy Framework and the Budget:

Any decisions which the Cabinet has taken and which were contrary to
the Council's Policy Framework or contrary to or not wholly in
accordance with the budget but which were taken in accordance with
the urgency provisions in Standing Order 21 (to include the reasons for
urgency);

Urgent decisions not included in the Forward Plan:

Any key decisions which were not included in the Forward Plan but were
taken by the Cabinet, a Cabinet Committee, a Cabinet Member or an
officer under the urgency provisions in Access to Information Rule 38
and the reasons for such urgency;

Urgent decisions called in:

Any decisions which were called in for scrutiny and which were
implemented under the urgency provisions in Standing Order 14 prior
to consideration of the decision by the relevant Scrutiny Committee and
the reasons for urgency;




32.

33.

(vi) Non-compliance with Access to Information Rules:

Any decisions which the Cabinet have taken in respect of which the
Cabinet should have but did not comply with those parts of the Access
to Information Rules relating to such decisions and any decisions which
the relevant Scrutiny Committee has required the Cabinet to report to
Full Council under the Access to Information Rules because it considers
that the Cabinet did not comply with the Access to Information Rules
relating to the decision;

(vii) The response of the Cabinet to comments received:
The response of the Cabinet to any other comments or
recommendations received from, or being presented by, the relevant
Scrutiny Committee or Full Council;

(viii) Any recommendations to Full Council.

(ix) Any other matters the Cabinet or a Cabinet members is required to
report to Council at the meeting.

Deputations

(a)

(b)

(c)

(d)

Deputations may be made by members of the public. Each deputation shall
last not more than 5 minutes and there shall be a maximum of 3 deputations
at any one council meeting on different subject matters. There shall be no
more than one deputation made by the same person or organisation in a 6
month period and no repetition of the subject.

Any deputation must directly concern a matter affecting the borough and
relate to a Council function. Deputations shall not relate to legal proceedings
or be a matter which is or has been the subject of a complaint under the
Council’'s complaints processes. Nor should a deputation be frivolous,
vexatious, or defamatory. A deputation may be rejected if it names, or clearly
identifies, a member of staff or any other individual. The Chief Executive with
advice from the Director of Legal and HR Services shall have discretion to
decide whether the deputation is for any other reason inappropriate and
cannot proceed.

Any person wishing to make a deputation shall give written notice to the
Director of Legal and HR Services of the title and summary of the content of
the deputation not less than 5 days before the date of the meeting.

If more than three deputations are received a ballot will take place three days
before the Council meeting to select the deputations to be presented before
the Council.

Questions from members of the public

(a) Subject to para (b) members of the public or those employed by or owning a

business based in Brent may ask a member of the Cabinet questions on any matter
in relation to which the Council has powers or duties affecting the borough.

(b) Questions shall be submitted fifteen clear working days in advance to the Head of

Member and Executive Services and written copies of questions will be provided at
meetings.




34.

35.

(c) The time set aside for questions shall be 15 minutes.

(d) At the Ordinary meeting following the Annual Meeting and at alternate Ordinary
meetings for the rest of the municipal year, an additional 15 minutes shall be set
aside for questions from members of the Youth Parliament.

(e) No member of the public may submit more than one question at a council meeting.
(f) The Chief Executive or his/her nominee shall have the power to edit or amend
written questions to make them concise but without affecting the substance,

following consultation with the questioner.

(g) The Mayor may rule that questions which are on the same or closely related
subjects are taken together.

(h) An answer may take the form of a written answer provided by close of business the
previous working day and which will be available at the meeting.

(i) Questions shall be asked in the order determined by the Mayor.

(i) A person asking a question under para (a) may ask one oral supplementary
question, without notice, of the member who supplied the written answer. The
supplementary question must arise directly out of the original question or the reply.

(k) Replies to supplementary questions shall not exceed 2 minutes.

(I) Questions not answered at a meeting may, at the request of the questioner, be
withdrawn and resubmitted to the next or future meeting of the Council, provided

that answer has not already been supplied.

(m)The Chief Executive, with the benefit of advice from the Director of Legal and HR
Services, may reject a question if it:

(i Is not about a matter for which the Council has a responsibility or
which affects the area;

(i) Is defamatory, frivolous or offensive;

(iii) Is substantially the same as a question asked within the last six
months;

(iv) Requests the disclosure of information which is confidential or
exempt; or

(v) Names, or clearly identifies, a member of staff or any other
individual.

Non Cabinet Members’ Debate

(a) Non Cabinet members will be permitted to propose a motion for debate. The
motion will be confirmed by the Chief Executive.

(b) The debate will be for up to 30 minutes.

(c) The Lead Member shall be permitted to speak for up to two minutes.

(d) Non Cabinet members are permitted to speak for up to two minutes.

(e) The Lead Member will report to the next meeting of Full Council on any action
which follows on from the previous non Cabinet members’ debate.

Questions from the Opposition and Non Cabinet Members

(@) Non Cabinet members (except the Mayor and Deputy Mayor) will be
permitted to put a maximum of 4 written questions to the Cabinet on any




36.

(b)

(c)

(d)

(e)
(f)

(9

matter which is the responsibility of the Cabinet. Each non-Cabinet member
may only put one written question to the Cabinet in any one question time
session. The 4 written questions are to be divided as follows: 1 from the
opposition group , and 3 from the administration group. Such questions must
be provided in writing to the Head of Executive and Member Services not less
than 10 clear working days before the date of the meeting and the answers
published with the meeting summons.

The party groups shall decide which of their members shall put the questions
to the Cabinet.

Each non Cabinet member shall have up to 1 minute within which to put their
supplementary question.

A member of the Cabinet shall have up to 2 minutes to respond to the
supplementary question.

30 minutes shall be set aside for this item.

Following (a) to (d) above, for the remainder of the time available, other non
Cabinet members may put one question orally each to the relevant Cabinet
member. If the Cabinet member is unable to provide a response at the
meeting, a written response shall be provided within a period of 10 working
days.

The Chief Executive, with the benefit of advice from the Director of Legal and
HR Services, may reject a question if it:

(i) is not about a matter for which the Council has a responsibility or
which affects the area;

(i) is defamatory, frivolous or offensive;

(iii) is substantially the same as a question asked within the last six
months;

(iv) requests the disclosure of information which is confidential or
exempt; or

(v) names, or clearly identifies, a member of staff or any other individual.

Reports from the Chairs of the Scrutiny Committees

(a)

(b)

(c)

The Chairs of Scrutiny Committees may submit written reports in advance
of the meeting on any matter in respect of which the committee has been
consulted or which it has been reviewing or considering and shall be
permitted to speak for up to 3 minutes to highlight significant issues for the
relevant member of the Cabinet to comment uponto Council. Thereafter, for
the remainder of the 12 minutes set aside for this item, non Cabinet
members can ask questions of the Chairs.

In the absence of the Chair, the Vice Chair of the Committee may speak or,
in the absence of the Vice Chair, another member of the Committee
selected for that purpose by the Chair or, if no person has been selected by
the Chair, a person selected for that purpose by the Mayor or other person
presiding at the meeting of Full Council.

The Chair or other person nominated to speak shall where appropriate
include in his or her report:-

(i details of the decisions or proposals of the Cabinet, which have been
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38.

39.

40.

called in for scrutiny and are being referred to Full Council in
accordance with Standing Order 14;

(i) details of decisions or proposals of the Cabinet, other than those
permitted to be made by the Cabinet under Access to Information
Rule 38 (urgency) or 20(n) (in year changes to policy), which the
relevant Scrutiny Committee considers are or, if made, would be
contrary to the Policy Framework or contrary to or not wholly in
accordance with the Council's budget and the recommendations to
Full Council thereon;

(iii) details of the decisions of the Cabinet which the relevant Scrutiny
Committee considers were made by the Cabinet other than in
accordance with those parts of the Access to Information Rules
applicable to such decisions.

Report from the Audit and Standards Advisory Committee

(a) The Vice-Chair of the Audit and Standards Advisory Committee may present
reports on any matter reported to the Committee or in respect of which the
Committee has reviewed or considered and shall be permitted to speak for up
to 3 minutes thereon.

(b) In the absence of the Vice-Chair, the report may be presented by another
member of the Committee selected for that purpose by the Vice-Chair or, if no
person has been selected by the Vice-Chair, a person selected for that
purpose by the Mayor or other person presiding at the meeting of Full Council.

Annual Report on the Borough

The Leader will present an annual report on the work of the Council to an Ordinary
Meeting of Full Council. The time allowed for the Leader to speak on this item will
be 5 minutes. The total time allowed for other members to debate the Leader’s
report will be 20 minutes. Each Group Leader will be allowed to speak for up to 2
minutes and then any other member will be allowed to speak for up to 2 minutes
until the allotted time is used up.

Debate on key issues affecting the Borough

(a) With agreement of all Group Leaders a speaker shall be invited to attend and
speak on an issue pertinent to the London Borough of Brent. The speech shall
not exceed 10 minutes.

(b) The Lead Member will be permitted to speak for 5 minutes on the topic
addressed by the speaker within which time they will propose a motion for
debate which has been delivered to the Head of Executive and Member
Services by close of business the previous day and circulated in advance.

(c) The debate by members will not exceed 45 minutes. Questions or comments
by members shall not exceed 2 minutes.

Vote of No Confidence

The Leader shall cease to hold office following a vote of no confidence in him/her.
A motion in respect of the vote of no confidence shall be debated by Full Council if,
at least 10 clear working days before the meeting at which the motion is to be
considered, it has been signed in accordance with Standing Orders 5 and 6 by at
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least 40% of the members of the Council and the motion proposes an alternative
Leader. If such a motion is passed the new Leader shall hold office for the
remainder of the previous Leader’s term of office.

Motions

(@)
(b)

(d)

(e)

(f)

(9)

(k)
()

Members may put motions to council.

A maximum of 3 motions will be put to Council at any one meeting (two by the
adminstration group and one by the opposition group) which will be debated.

Each group must give notice in writing of their motion to the Head of Executive
and Member Services not less than 5 days before the date of the meeting. This
shall include a copy of the Motion they are intending to move at the meeting.
A copy of the motion shall be circulated to all members at least 2 days before
the date of the meeting.

Any amendments to the motions can be accepted provided they are set out in
writing to the Head of Executive and Member Services by 5.00pm on the
previous working day.

The debate shall commence with the proposer being invited to speak for up to
2 minutes during which time they shall move the Motion notified to the Head of
Executive and Member Services.

The proposer of an amendment will then be invited to speak for up to 2 minutes
during which time they shall move the Amendment notified to the Head of
Executive and Member Services.

Further speakers shall then be called by the Mayor, each limited to 2 minutes.

The mover of the motion shall then have a right of reply for up to 1 minute. If
one or more amendments have been moved, the mover of each amendment
shall also have a right of reply for up to 1 minute in the order in which the
amendments were moved.

The matter shall be put to the vote at the end of the debate. Where one or
more amendments have been moved the voting process in Standing Order
43(a) and (b) shall apply.

Up to 10 minutes shall be set aside for each motion. Any time not utilised in
respect of a motion shall be carried forward to be available in the debate on the
following motion.

Up to 30 minutes shall be set aside for this item.

The Chief Executive, with the benefit of advice from the Director of Legal and
HR Services, may reject a Motion if it:

(i) is not about a matter for which the Council has a responsibility or

which affects the area;

(i) is defamatory, frivolous or offensive;

(iii) is substantially the same as a Motion asked within the last six
months;

(iv) requests the disclosure of information which is confidential or
exempt; or
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(a)

(b)

(c)

(d)

(vi) names, or clearly identifies, a member of staff or any other individual.

Appointments to Senior Management Posts

The Director of Legal and HR Services shall be consulted on all appointments to
posts covered by this Standing Order. ‘Appointments’ in this Standing Order 75
refers to permanent appointments. Fixed terms and interim appointments to Senior
Management posts are addressed in Standing Order 76 below.

This Standing Order shall apply to the posts of:-
(i) the Chief Executive;

(i) any director (or other senior officer) reporting directly or being directly
accountable to the Chief Executive;

(iii)  statutory Chief Officers being:

) the Strategic Director Children and Young People (acting as the
Director of Children’s Services appointed under section 18 of the
Children Act 2004);

o the Strategic Director Community Wellbeing (acting as the Director of
Adult Social Services appointed under section 6 (A1) of the Local
Authority Social Services Act 1970 as amended by the Children Act
2004);

o the Chief Finance Officer appointed under section 151 of the Local
Government Act 1972;

(iv) any officer who, as respects all or most of the duties of his or her post, is
required to report directly or is directly accountable to the Full Council itself or
any committee or sub-committee of the Authority;

(v) the Monitoring Officer; and
(vi) any Operational Director reporting directly to a Strategic Director.

The posts mentioned in paragraph (b) above may only be created, amended (other
than a minor variation) or deleted by the Chief Executive in consultation with the
relevant Cabinet member(s), following consideration of a report from the relevant
Strategic Director or other officer nominated by the Chief Executive setting out the
proposed job description and person specification for that post and/or the reasons
for the creation, amendment or deletion of the post and any legal or financial or
other implications arising there from.

The terms and conditions of any of the posts mentioned in paragraph (b) above and
the grading structure to be applied to them may only be determined by the General
Purposes Committee.

The posts mentioned in paragraph (b) above may only be appointed to by the
Senior Staff Appointments Sub-Committee (which sub-committee shall include at
least one member of the Executive®),




